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Kalev Kaarna

BUILDING A FAST 
GROWING TECH 
STARTUP IS 

SUPER EASY



Applied Research Center

You have to make

the right decisions
+ 

have 

winds of luck

in your sails





Do
startups

fail due to
strategic or tactical

decisions?



Write into a chat the main
reasons you think tech

startups
fail

TASK



Strategy

What you have to
deliver to achieve
the startup’s goal



Tactic

How you are going
to achieve delivery



Applied Research Center

Tell me your
value proposition
and I will tell you

your strategy



Write down your
value proposition to

customers
in 1-2 sentences. 

Copy it to the chat!

TASK (3 minutes)



Applied Research Center

VALUE
BENEFITS
FEATURES



Applied Research Center

VALUE
How multiple

benefits add up to a 
bigger goal your

A+ customers
care a lot about



Applied Research Center

BENEFIT
Someting your A+ 

customers can
do, be, or feel 

thanks to a 
feature



Applied Research Center

FEATURE
Something unique
your product has or

can do



TASK
Answer the poll:

o How many features you listed in 

your value prop?

o How many benefits or values

you listed in your value prop?



Applied Research Center

40-60% of B2B 
sales end with
NO DECISION



V-B-F

or

F-B-V



Applied Research Center

Value is
about them

Features is
about you



Eat healthier every day

o Make vitamin-packed smoothies

in a snap with commercial-grade

blades

VBF: fancy blender



Commercial-grade blades

o Our commercial-grade blades

make vitamin-packed smoothies

quickly, so you can eat healthier

FBV: fancy blender



Resolve issues before customers notice

o Stop problems before they start by 

monitoring your entire stack’s

performance in one dashboard

VBF: performance
observation software



Intuitive dashboard

o Our dashboard provides visibility into

your entire stack’s performance, so you

can resolve issues before customers

notice

FBV: performance
observation software



Applied Research CenterFEATURE WAR

TOO GENERIC



Applied Research Center

„SO WHAT“
GAME



Applied Research Center

1. It let’s you have a real-
time conversations
powered by AI with
candidates on the
recruitment site

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

2. So you can automate 
the manual part of 
screening candidates

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

3. So you can speed up
your screening process by 
asking candidates
questions while they’re on 
your site

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

4. So you can engage
talent at the right time

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

5. So you can hire the
best candidates

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

6. So you can exceed
your KPIs for talent 
acquisition

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

7. So you can help grow
the business with the right
people

SO WHAT?

AI chatbot for
recruiters



Applied Research Center

1. Play „so what“ 
game (7 asks)

2. Post the result to
chat

TASK (10 minutes)



What does it
have to with

strategy?



April Dunford



Enterprise
CRM



CRM for
investment

banks



CRM for
financial
services



Enterprise
CRM 



$3m



$3m
$70m



$3m
$70m

Acquired for
$975 million



Strategy

What you have to
deliver to achieve
the startup’s goal



What investors are 
expecting?







Applied Research Center

PLANNED SERVICES:

Study of type approval requirements for regulations

Content analysis of regulations

Consultation on vehicle categorization

Development, implementation, and validation of real test plans

470 interviews 3600 startups 200 startups



Applied Research Center

PLANNED SERVICES:

Study of type approval requirements for regulations

Content analysis of regulations

Consultation on vehicle categorization

Development, implementation, and validation of real test plans

35% tech did not work or weak demand

65% relationships (people problems)



Applied Research Center

Relationships

• Should you establish a company with friends or 

specialists?

• Consider how the situation might change when 

involving investors.

• Create a plan for the scenario "if we have a conflict."

Roles

• "We lead together" is a bad idea.

• Agree that as the company grows, it might be 

necessary to hire a new leader.

Rewards

• Dividing ownership 50/50 is a very bad idea.

• Clarify who wants to get rich quickly and who is 

building a long-term foundation for retirement.



Applied Research Center

PLANNED SERVICES:

Study of type approval requirements for regulations

Content analysis of regulations

Consultation on vehicle categorization

Development, implementation, and validation of real test plans

Early-stage

• Bad Bedfellows. Wrong team, 

investors, or partners.

• False Starts. “Launch before you’re 

ready,” founders risk wasting time and 

capital on the wrong solutions.

• False Promises. Success with early 

adopters can be misleading.



Applied Research Center

PLANNED SERVICES:

Study of type approval requirements for regulations

Content analysis of regulations

Consultation on vehicle categorization

Development, implementation, and validation of real test plans

Later-stage

• Cascading Miracles. Silicon Valley 

exhorts entrepreneurs to dream big. 

But the bigger the vision, the more 

things that can go wrong.

• Speed Traps. Hypergrowth can spell 

disaster

• Help Wanted. Lots of capital and 

talent needed



Applied Research CenterOverthinkers

• Measure nine times, cut once.

• Prefer listing reasons why a new idea won't work instead 
of trying it.

• Argue repeatedly over the same topics.

Underthinkers

• Action is the top priority.

• Continuously adding features to products renders them 
useless.

• Lack sufficient resources to arrive at the right solution.

Delegators

• Hire the best and provide them with resources.

• Strategic conflicts cannot be delegated.



Applied Research Center

Discovery vs Optimization



Applied Research Center

Arutle paarilisega 5 minutit

Write into chat which

problems listed above

you have seen in 

action?



Metrosert for startups

Testing and development labs

- Autonomous driving

- Drones

- Hydrogen tech

- Biorefining

- Health data



Metrosert for deep techs

Testing and development labs

Scaling manufacturing
- Measurements: samples

- Certifications: ISO, AQAP-2110 etc



Metrosert for deep techs

Testing and development labs

Scaling manufacturing

NATO DIANA Test Centre





Mik







CREATIVEDESTRUCTIONLAB.COM

CREATIVEDESTRUCTIONLAB.COM#BUILDSOMETHINGMASSIVE

Ch. 4Ch. 1-3 Ch. 3 &2

http://creativedestructionlab.com


MASTERCLASS!!!
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